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Quicker to 60?
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REDUCE 

Why Change?

INCREASE
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REDUCE 

RISK

MAXIMIZE

THE OPPORTUNITY

Design to be Great!

TO BE GREAT

Why Change?
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Sanitation…?



Production Great 

Operation

SanitationSafety



Better design = Better operation

Better operation = Better hygiene

Better hygiene = Better culture

Better Design = Better Culture

See the Connection…
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Tips to consider…
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• Make things easier to do right / Hard to do wrong

• Efficient is best



• Become / Make experts
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Where to start…



• Become / Make experts

• Use a team
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Where to start…



• Become / Make experts

• Use a team

• Think win – win – win.…

Design to be Great Create a Great Culture

Where to start…
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www.commercialfoodsanitation.com

Thank you

http://www.commercialfoodsanitation.com/

